CONTINUITY & RESILIENCE

GAMIFIED CRISIS MANAGEMENT WORKSHOP

Course description:

This 4-hour gamified crisis simulation workshop is designed to help train and assess individuals and teams in crisis
management. By combining the elements of gaming with real-life scenarios, these simulations provide a valuable learning
experience that can enhance the ability of an organization and its key managers to test and refine their crisis response
plans and protocols, and be able to effectively respond to and recover from crisis situations.

This workshop will help organizations to determine their strategy and approach to make their organizations as resilient,
failproof and compliant as possible. Whether you have some or all of these concepts in place, this workshop has
something for everyone.

This gamification exercise is played typically in teams (2-3 players each) as a team exercise or a team game and or in do it
yourself, self paced exercise.

WHO WILL BENEFIT?
Any person in a leadership or decision-making role at Senior Management & Middle management, either as an individual
or as part of a team.

What you will learn -

* Real life tailor-made situations and scenarios As you play our games & simulation, your team will be learning real-
life challenges of Crisis Management (including the flexibility to make dynamic decisions as situations change).

* Learn best practices of standards (ISO 22361) Our design is aligned to the requirements of the 1SO 22361:2022
Crisis Management standard (crisis strategy, approach, communication, leadership, decisions).

* Take-aways that stay with you Long-term learnings about real-life situations in Crisis Management Report that

can be used for planning purposes (optional) and audit compliance/evidence Certificate of participation

For further information please email us at info@continuityandresilience.com
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