CONTINUITY & RESILIENCE

1 Day Certified BCM Foundation Workshop

Course description:

This workshop provides a basic understanding of why Organizations need Business Continuity
Management (BCM, its importance and how BCM can help cost savings and streamline Operations).
This is an excellent workshop for senior managers wanting an introduction to BCM and crisis
management. The course gives the participants an insight into the different stages of BCM Lifecycle,
skill and expertise required to understand and implement BCM, its correlation with emergency
response and crisis management.

Training methodologies include instructor-led Power Point slides, videos, and short individual/group
exercises. The participants can benefit immensely with the concept of “Group learning and sharing” of
experiences and some tips about “best practices” and how “other have done it”.

The Certification exam consists of 25 questions, 30 minutes exam of objective type questions. Those who clear
this exam will receive the Certified BCM Professional certificate.

This workshop entitles you to 8 CPE credits.

Learning Objectives:

Understand Business Continuity Management and why it is necessary in organizations 0  understand
what is BCM Lifecycle

BCM roadmap and methods and techniques to be used for effective BCM implementation 0 Basic
provisions of 1ISO 22301:2012 and other BCM regulations and guidelines.

How BCM supports the needs of all stakeholders of the organization, including directors and senior
management
How to put in place a sustainable Business Continuity Management System.

Who should attend:

Senior Management and others wanting to ensure effective BCM implementation
BCM Head, BCM Sponsor and other BCM Team members
Auditors and others responsible for confirming BCM effectiveness in an organization

1-2 members from each department across the organization. All Business units, HR, IT, Health and Safety,
BCM, Security and also Crisis Management/Emergency Response

Project Managers and others who need to manage BCM implementation projects

For further information please email us at info@continuityandresilience.com
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