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PMP Instructor-led Training

Are you starting out on your journey to the PMP® exam and don't know where to start? If so, then this live stream will take away your
frustration. It maps out your journey to becoming a PMP in 10 easy-to-follow steps. It is your proven plan for becoming a certified project
manager. It will begin with a bang by revealing the Key to Success for the exam to you.

Invest just of your time and take a major leap forward in your studies!

Our expert instructors will cover:

Lesson 1: Business Environment

Lesson 2: Start the Project

Lesson 3: Plan the Project

Lesson 4: Lead the Project Team

Lesson 5: Support Project Team Performance
Lesson 6: Close the Project/Phase

Benefits -

Project management training helps you be a more valuable contributor to your company, make more money, and receive
recognition within your organization through potential job promotions.

You will be able to develop accurate project schedules to help you meet timelines, track resources, anticipate risks, deliver
projects on time, and keep projects within budget.

Project management training and PMI® certification will help you successfully manage teams across organizational and global
boundaries.

You will be able to determine the correct number and type of resources for your project to ensure its success, saving you time
and costly mistakes.

Project management training helps develop team-building skills. You'll work more smoothly and achieve a higher level of
commitment with your team members — even team members who don't report to you.

You'll learn how to confidently develop project success criteria and methods to clearly demonstrate a project's success.

You'll discover how to use resources more efficiently, improve stakeholder communications and multitask in a more efficient
manner.

Project management training and PMI® certification will help you and your team communicate more effectively, resulting in less
downtime and smoother workflow.

Advantages -

Completing this Live Virtual online PMP training earns you 35 PDU (contact hours) to help your PM education eligibility for the
PMP certification exam.

Theoretical concepts explained with real-world project examples, giving you a better understanding of those concepts when it
comes to your certification exam.

24/7 assistance from our expert support team Coaching till you get certified

Study group formation for collaborative and peer learning

Test yourself with a full sample PMP exam to assess your readiness for the real exam.

Over 1000 practice questions to test your skills and prepare for certification

Unlike in-person 'certification training boot camps', you can study and prepare at your own pace, to fit your busy schedule.
Live Online moderated PMP peer forum to participate in active discussions.

Downloadable high-quality PMP study tools.

Practice questions by knowledge area

Lesson-wise & Topic-wise and rationales.

Step-by-step guidance on how to apply for PMP exam.



For further information please email us at info@continuityandresilience.com
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