CONTINUITY & RESILIENCE

FQA Certified ISO 31000 Risk Foundation Course

Course description:

The course focusses on ISO Risk Management guidelines which should be adopted for effective risk management. The
course will discuss all essential elements of the 2018 version ( First edition: 2009 version has been technically revised) of
the ISO standard. It will help you understand the revised and updated principles of risk management, the risk management
framework and processes to be followed for building a good risk culture within your organization. Best Practices largely via
case studies/examples from multiple sectors would be covered during the course.

Course content:

Introduction to Risk Management as per ISO 31000 (2018)
What are these, why required, who needs these

Main changes compared to the previous edition (2009 version)
Accountability of Top management and Oversight teams
Principles of Risk management

Risk Management Framework — various components

Risk management process - various components

This course entitles you to 8 CPE credits:
The course will be followed by an open book exam of objective type questions :25 questions, 25 minutes). Those who clear
this exam (scoring minimum 60%) will receive ‘Certified 1ISO 31000 Professional’ certification.

Learning Objectives:

e Understand all the key elements of risk management life cycle

e Beable to follow a systematic and sustainable approach to risk management
e Be able to identify, analyze, evaluate risks judiciously

e Evaluate mitigation strategies and develop risk mitigation plan of action

Who should attend:

e All Risk Management professionals and those from other functions involved in the process of Risk Management
System, Audit, Self-Assessment, Maintenance and Improvement in their or other areas and interested in learning more
about global Risk Management best practices and the ISO 31000 standard.

e Professionals from all 3 levels (Strategic, Tactical and Operational).

e Professionals from Risk Management related domains like Risk Management, Internal audit, IT DR, BCM, Crisis
Management.

For further information please email us at info@continuityandresilience.com
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