CONTINUITY & RESILIENCE

2 Days Certified Scrum Product Owner Training (CSPO®)

Course description:

This Instructor-led training is a “live” Certified Scrum Product Owner (CSPO®) virtual training course delivered by Scrum
Alliance Certified Trainers (CSTs). A Certified Scrum Product Owner (CSPO) is one who has deep understanding of the
business side of the project. As a member of the Scrum Team, he/she coordinates with business leaders and the
development team to ensure all business needs of the various stakeholders are served. A CSPO is not required to be an
expert in the process, but must have adequate knowledge of the Agile Manifesto to assist the Scrum Master if
confronted with such a situation.

Our two-day CSPO® course offers blended-learning combining virtual classroom study, Scrum Alliance approved
courseware, group discussions, and hands-on practice exercises along with real- life examples. The program will provide
you a deep understanding of Scrum from the perspective of a Product Owner, enabling you to be an effective customer
to the Scrum team and at the same time maximizing ROI. Your learnings from this course helps you to boost Product
Owner capabilities, optimize Agile teams as well as interaction with stakeholders and customers, increase Scrum
functionality Realistic planning and scheduling, gain practical and proven techniques, maximize delivery capabilities, and
also reduce risk and improve ROI.

Upon successful completion, this course entitles you to 14-16 PDUs, and correspondingly 14—16 SEUs (Varies according
to the CST).

Learning Objective:

Your successful completion of the 2-day CSPO® course provided by our Certified Scrum Trainer makes you eligible for
the CSPO® Certification from Scrum Alliance. There is no other process. Following successful completion of this course,
you will receive a Certificate from Scrum Alliance designating you as Certified Scrum Product Owner. The certification
includes a two-year membership in Scrum Alliance.

Who should Attend?

The target audience for CSPO® training is the Project Managers, Developers, Product Owners, Managers-Software
development, Architects-Software development, Product Managers, Software developers, Software coders, Software
testers, Team Leads or Team Members and those who are interested in learning more about Scrum and leading Agile
projects.

For further information please email us at info@continuityandresilience.com
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